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Abstract

This study compares the operational strategies of Carbon Neutrality Support Centers in five cities to identify implications
for strengthening local carbon neutrality implementation. The analysis drew on carbon neutrality plans, center operation
documents, and web—based reports. A city and B city emphasize citizen participation and environmental education
to promote everyday carbon reduction practices, whereas C city and E city focus on industry— and energy transition—
oriented mitigation. D city is developing strategies centered on ecological education and blue carbon. These differences
reflect variations in industrial structure, administrative systems, and the maturity of civil society networks. The findings
highlight that regional carbon neutrality requires differentiated strategies tailored to local contexts rather than a uniform
action. For A city, strengthening industrial and energy mitigation capacity, integrated governance, and quantitative performance
management is essential to expand carbon neutrality efforts from community—level practices to the entire urban system.
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Table 1. Summary of international carbon neutrality policy trends
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Table 2. Overview of the case study cities
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Table 3. Comparison of operational structures, vision and

strategies by city
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